Reimagining the
startup ecosystem

he government’s flagship entrepreneurial support
Tscheme, Startup India, marksits tenth
anniversary on Friday. From 400 startups in 2016

to over 200,000 today, the mission has contributed to
there being today 2.1 million jobs and 120 unicorns.
Valued at over $350 billion, these account for what is
the world’s third-largest startup ecosystem. This week,
the government is expected to unveil the next iteration
of the programme that puts future technologies front
and centre. Such a pivot could not come sooner. India’s
startup success is dominated by consumer-facing
services— food delivery, e-commerce, fintech — where
India’s scale and demand are a big advantage. Itis what
has driven models such as Zomato, Ola and PhonePe to
success. Butitalso represents a stagnation: Indian
entrepreneurs may have cracked the code of adapting
existing tech to the country’s massive domestic market,
but few have forayed into foundational future
technologies. From super-efficient batteries to cutting-
edge Al models, today’s most innovative and successful
tech startups come from Silicon Valley or Shenzhen.

The government’s pivot acknowledges a world
where technology leadership is inseparable from
national security, economic dominance, and strategic
autonomy. Global semiconductor supply chains are
being redrawn along geopolitical lines. Al
developmentis concentrated in the US, whose
sanctions can switch off essential services that many
across the world have come to depend on. Defence,
space,and quantum computing are no longer purely
commercial pursuits but elements of national power.

India cannot remain merely a consumer of these
technologies if it aspires to shape the coming decades.
The shift toward deep tech and Al —with its emphasis
on corporate engagement — could offer a practical
pathway. The government has taken a crucial enabling
step; India’s entrepreneurs must now step up.
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Flagship: The most f t or leading program or product ofn

organization.

Entrepreneurial: Relating to the activity of setting up,
taking financial risks.

Unicorns: Private startup companies valued at ov on.

Ecosystem: A complex network or interconnected system of organizations
and people.

Iteration: A new version or repetition of a process or program.

Pivot: A fundamental change in the strategy or direction of a business or
plan.

Consumer-facing: Products or services that are sold directly to the
general public.

Fintech: Computer programs and other technology used to support or
enable banking and financial services.

Stagnation: A state of not growing, changing, or making any progress.
Forayed: To have made a sudden attack or an initial attempt into a new
area of activity.

Foundational: The basis or groundwork upon which something else is built.
Inseparable: Things that are so closely connected that they cannot be
considered separately. erackex
Autonomy: The right or condition of self-government or independence.
Semiconductor: A solid substance (like silicon) used in electronic circuits
and computer chips.

Geopolitical: Relating to the influence of geography and politics on
international relations.

Concentrated: Gathered or focused in one particular place or area.
Sanctions: Penalties applied by one country to another, such as stopping
trade or services.

Quantum computing: A type of computing based on the principles of
quantum theory, allowing for much faster processing.

Aspires: To have a strong desire to achieve or become something.
Enabling: Making it possible for something to happen or for someone to do

something. eérackex
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° India's Startup Growth:
Shifting from Services to
Advanced Technology
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suggests that the country has reached a point of stagnation.

the future.

;
India is celebrating the tenth anniversary of "Startup India," a government program that has helped the country grow from only 400 startups in 2016
to over 200,000 today. This growth has created 2.1 million jobs and made India the world's third-largest startup hub, valued at over $350 billion.
While India has been very successful in "consumer-facing" services like food delivery and e-commerce (such as Zomato and Ola), the article

Most Indian startups currently focus on adapting existing technology for the local market rather than creating new, "foundational” technologies like
advanced Al or high-efficiency batteries, which usually come from the US or China. The government is now shifting its focus toward "deep tech," Al,
and space technology. This is important because leading in technology is now linked to national security and economic power. The article
concludes that while the government has provided the support, it is now up to Indian entrepreneurs to start building the advanced technologies of
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